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Al RPORT OPERATI ONS CONTROLLER SERI ES

Series Definition:

~ This series include all classes of positions the duties of
whi ch i nvol ve the operational control of those ground areas
avai lable to aircrart, airline and support personnel and
associ ated vehicles and equi pnent at Honol ul u_I nternati onal
Ai rport (FHA? or a neighbor i1sland airport. The positions are
concerned with such functions as the assignnent and control of
aircraft Parklng positions, direction and control of the novenent
of aircrarft and vehicles on the ranp, inspection of runways,
t axi ways, aprons, enforcenent of aircraft and vehicul ar
operational rules and regulations, etc., and during energenci es,
alertin ener?ency and rescue units, notifying other agencies
|nvo!ved and transmtting and expediting conmuni cations as
required.

~ Positions in these classes are assigned to ra control
units at the HI A or a neighbor island airport, which operate in
excess of 40 hours per week and on a seven days a week basis.
Therefore, positions in Levels | and Il, and Sonme positions in
Level |1l are required to work rotating shifts as assigned by the
super vi sor

Class levels in this series are distinguished from each
ot her by differences in:

1. The scope, |evel and conplexity of airport ground
operations control work which is conditioned by the
intensity of the airport operation.

2. The nature of supervision received and the |evel of
i ndependent judgnent required in performng the work.

3. Supervisory unit activities perforned which are
condi ti oned by the organization setting, and the
conplexity and intensity of the work situation.

This is the first specification for the new class Al RPORT
OPERATI ONS CONTROL UNI'T SUPERVI SOR | (Al RPORT OPTNS CONT UT
SUPVR 1), effective February 16, 1994; a change in class code and
class title for the class A rport erations ntrol Unit
Supervi sor (8.685) to Al RPORT OPERATI ONS CONTROL UNI T SUPERVI SOR
1 (AIRPORT OPTNS CONT UT SUPVR Il1), 8.687; and an anendnent to
the specifications for the classes Al RPORT OPERATI ONS CONTROLLER
I, I'l and 11l and Al RPORT OPERATI ONS CONTROL UNI T SUPERVI SCR,
whi ch were approved on February 6, 1985.
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Al RPORT OPERATI ONS CONTROLLER | 8.682
(Al RPORT OPTNS CONTROLLER 1)

Di sti ngui shing Characteristics:

This is the entry-level trainee class in the series.
| ncunbents receive orientation and on-the-job training in airport
ground operations control work operations and procedures. During
their initial training period, such i ncunbents work wi th higher
| evel personnel and receive specific guidance. As conpetence is
gai ned, increased i ndependence and scope of work are evidenced.

Exanples of Duties: (Positions may not be assigned all of the
duties listed, nor do the exanples necessarily include all the
duties that may be assigned. he om ssion of specific statenents
does not preclude managenent from assigning such duties if such
duties are a |logical assignment for the position. The
classification of a position should not be based solely on the
exanpl es of duties perforned.)

Participates in orientation and formal training sessions;
studi es operating policies and procedures; carries out specified
work operations In a |learner capacity in accordance with
instructions; and assists higher |evel personnel, and as ]
conpetence i s gai ned, assunes independent performance of various
wor Kk functions.

Knowl edges and Abilities Required:

Know edge of: Basic Engli sh.

) Ability to: Understand and follow oral and witten
instructions; learn and interpret airport safety regul at
standard operating procedures; deal forcefully yet tactf
ot hers; speak effectively; |learn the operation and use o
communi cations in the mork; | earn general airport and ra
operations; act effectively in energencies; and prepare sinple
reports and keep sinple records.

Al RPORT OPERATI ONS CONTROLLER 1 | 8. 683
(Al RPORT OPTNS CONTRCLLER 11)

Di sti ngui shing Characteristics:
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This class reflects the i ndependent performance of airport
ground operations control work in accordance with standard
oPeratlng procedures and special instructions under energency or
ot her unique conditions. ntrols aircraft parking and novenent,
enforces rePuIatlons and operates radi o communi cations to
mai ntai n safety and operational efficiency in airport ground
operations areas; and nmintains |ogs and records, 6&eﬁares ]
reports and tabulates aircraft revénue |andings. rk is subject
to periodic review for adherence to instructions and the
correctness of decisions in situations requiring tact and
f or cef ul ness.

Type A Wor ks i ndependently at H A under
supervi sion of a senior control
supervi sor

t he general
r/shift

e h

Type B: Regul arly assi?ned to work as the sole airﬁort
operations controller on a shift at a nei ghbor
i sland airport.

Exanples of Duties: (Positions may not be assigned all of the
duties listed, nor do the exanples necessarily include all the
duties that may be assigned. he om ssion of specific statenents
does not preclude managenent from assigning such duties if such
duties are a |l ogical assignment for the position. The
classification of a position should not be based solely on the
exanpl es of duties perforned.)

_ASSI?nS gate positions and term nal holding roons to air
carriers tor arriving and/or dePartlng aircraft; assigns aircraft
to storage areas for engine testing and | ayovers; coordi nates
nmovenent of aircraft involved in bonb threats and ot her energency
situations; notifies air carriers of over parking and requires
the renmoval of aircraft; receives and relays information and
instructions by radio communi cation relative to regul ar )
operations and energencies; patrols operational areas to nonitor
ground operations, aircraft and vehicular traffic and ranp
assignnents; perforns inspections of all runways, taxiways,
ranps, apron areas and stormdrains for obstructions, damage to
pavenents and |ights, or other hazardous conditions, and reports
or takes imedi ate action to correct such conditions; enforces
safety and ot her regul ations regardln? fueling, aircraft ground
nmovenents and ot her activities; escorfs or directs, by use of
radi o- equi pped vehi cles, authorized personnel on the ranp or
aircraft operating areas; Prepares reports, maintains |ogs and
records, tabulates aircraft revenue | andings; and issues
violation notices and citations as necessary.

In addition, Type B positions may conpute and coll ect
revenue |landing fees; may participate in providing airfield
procedures orientation and training to airline personnel; and may
I ssue Notices to Airnen to close runways/taxiways in accordance
wi th established policies and procedures.

Knowl edges and Abilities Required:
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In addition to know edges and abilities required at the next
| ower level, positions in this class require knomﬁed?e of gener al
airport and ranp operations, the operation and use of radio

conmuni cati ons equl pnent used in the work, and standard operating
procedures; and the ability to independently carry out work
operations, including in emergencies, and recognize hazardous and
i mproper alrport operating conditions.

Al RPORT OPERATI ONS CONTROLLER 111 8. 684
(Al RPORT OPTNS CONTROLLER 111)

Di sti ngqui shing Characteristics:

Serves as a senior controller on a shift at H A

In addition to the independent performance of aircraft
ground operations control work, positions in this class direct
the work of one or nore Iomer_ievel Airport Operations )
Controllers on an assigned shift at HIA. General supervisionis
received fromthe Airport Operations Control Unit Supervisor Il
and work is perfornmed in accordance with standard operating _
Prpcedures. In the absence of the unit supervisor, positions in

his class may provide relief (e.g., represent the unit
supervi sor at neetings, conduct inspections, coordinate escorts
as assigned).

Exanpl es of Duties: (Positions may not be assigned all of the
duties listed, nor do the exanples necessarily include all the
duties that may be assi gned. he om ssion of specific statenents
does not preclude managenent from assigning such duties if such
duties are a |ogical assignnment for the position. The
classification of a position should not be based solely on the
exanpl es of duties perforned.)

_Assigns gate positions and term nal holding roons to air
carriers for arriving and/or dePartlng aircraft; assigns aircraft
to storage areas for engine testing and | ayovers; coordi nates
nmovenent of aircraft in energency Situations; notifies air
carriers of over parking and requires the renoval of aircraft;
receives and relays information and instructions by radio
conmuni cation; patrols operational areas to nonitor ground
operations and traffic novenents; inspects runways, taxiways,
ranps and ot her areas for obstructions, danage and ot her
hazardous conditions, and reports or takes inmmediate action to
correct such conditions; enforces safety regul ations; escorts or
directs authorized personnel on the ranp or aircraft operating
areas; issues notices and citations as necessarY' t abul at es
aircraft revenue |andings; assigns and reviews the work of
assigned | ower |evel personnel; participates in providing on-the-
job training and airfield procedures orientation for new
enpl oyees; assures the proper conduct of operations on a shift
and handl es energency and ot her unusual situations; and prepares
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reports and keeps records.
Know edges and Abilities Required:

In addition to those know edges and abilities required at
the lower level, positions in this class require the ability to
assign and direct the work of others, instruct themin operating
procedures, give |leadership in enmergency situations, assune
charge of a shift operation, and recommend changes 1 n work
pr ocedur es.
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Al RPORT OPERATI ONS CONTROL UNI T SUPERVI SOR | AND 1| | 8. 686
(AI' RPORT OPTNS CONT UT SUPVR | AND I1) 8. 687

Di sti ngqui shing Characteristics:

These cl asses reflect full-tinme supervisors with overal
responsi bility for organizing, scheduling, supervising and
directing airport ground operations control activities at H A or
at a neighbor island airport with significant ground operations
control activity. Positions in these classes exercise technical
and adm ni strative supervisory functions over a unit of Airport
Operations Controllers responsible for the performance of aerort
operations ground control work; direct/conduct the training o
subordi nates; coordi nate and schedul e unit activities; review and
report on overall operations; and devel op and recommend changes
i n work procedures.

) LEVEL I: Organi zes, schedul es, supervises and directs
ai rport ground operations control activities at a nei ghbor island
ai rport which invol ve dlrectly_superV|S|ng a group of "Airport
Operations Controller Il positions.

) LEVEL Il1: Organizes, schedul es, supervises and directs
ai rport ground operations control activities which involve
supervising Airport Operations Controller Il and Ill positions at
the H A on a 24-hour, seven days a week basis.

Exanples of Duties: (Positions may not be assigned all of
the duties |isted, nor do the exanples necessarily include al
the duties that nmay be assigned. he om ssion of specific
statenents does not preclude nmanagenent from assigning such
duties if such duties are a |ogical assignnment for the position.
The classification of a position should not be based solely on
t he exanpl es of duties perforned.)

Schedul es work shift assignnments; reviews and eval uates work
operations; identifies the need for procedural changes, assesses
t he probl em devel ops solutions, coordinates with affected
parties, reconmends changes and i npl enents aPproved revisions;
devel ops standard pPerat!ng procedures; devel ops oPeratlng budget
proposal s and justifications; participates in staff neetings as
necessary; conducts/directs the training of neM/enﬁloyees;
recommends hiring of new enpl oyees and eval uates the work of al
subordi nat es; supervi ses the assignment and revi ew of the work of
shifts; assures the proper conduct of operations on shifts and
handl es energency and other unusual situations; serves as a
menber on various safety and security conmttees; may perform
safety inspections of areas other than ranP such as” pedestri an
wal kways and ticket areas; conputes and co [ects revenue | andi ng
charges; controls, distributes and coordi nates the mai nt enance of
portabl e and fixed position radi o comruni cations equi pnent;

mai ntains |iaison wth various contractors engaged in airfield
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construction pro%ects_to ensure that aircraft o
di srupted and sa etY IS mai ntained; mnaintains
airport staff and other agencies (e.g., FAA Al
Base Operators) in coordinating ground activit
the cl osing of runways and taxiways; perforns
oPeratlons control work in energencies; and ma
ot her records.

In addition, Level | p05|t|ons_na¥ conduct/direct the
provision of airfield procedures orientation and training to
airline personnel; nmay issue Notice to Airnmen to close
runways/ taxi ways 1 n accordance with established policies and
procedures; and may provide assistance to snaller district
airports (e.g., issue Notice to Airnmen and/or coordinate
ranp control activities for special events).

Knowl edges and Abilities Required:

In addition to know edges and abilities required at the next
| oner level, positions in these classes require the ability to
organi ze, schedule and direct overall aircraft ground operations
functions, develop and conduct training, and eval uate work
oper ations; prepare budget estimates and justifications; devel op,
propose and | nmpl enment procedural changes, including interaction

with other affected operational units.

Control Unit

In addition, the class Airport QOperat I
and practices of

[
Supervisor |l requires know edge of princip
super vi si on

ons
| es



